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'?his short report provid(PS a brief^ description of a 
research project presenting an alternative approach to delinguettcy 
treatment o ilchievement Pface is a f afiiiily--sized residential treatment 
home for predelinquent and delinquent youngsterso Six- to eight boys^? 
.aged' 12*"16^^^ live in a renovated house located ^in their o^n communityo 
A Specially ti;ained coupl^^? serving as te^ching^-parentSr? ^help to 
provide a' family milieu in ^hicb they teach- the ^joys ne^ social^; 
self-help and academic behaviors through the use of a token 
reinforcement systerao The report outlines the pro^ject goals^? 
reinforcemen-t systemt? training of teaching^-parent s^? community . 
controls^? and' community savings operating Within the Achievement ^ 
Place prograrfo CSJL) 



ED 117 595 
fl'TLE 

IHSTlTOTION 

^lEPOHT NO 
A POB DATE 
NOTE 

&¥AILABLE FRO.^ 



'EDRS PRIci 
DESCRIPTORS 



IDENTIFIERS 



ABST^.ACT 



* Documents acquired, by "^RIC include many informal unpublish<??d ^ 
^ materials not available from other sourceso "ERIC makes every effort ^ 
<^ to obtain the best copy availablQo Hevertheless^ iteos of marginal ^ 

* reproducibiMt y are often encountered and this affects the quality * 
<l of the microfiche and hardcopy reproductions ERIC makes available * 

* via 'the ERIC Document Reproduction Service ^EDRS) « EDRS i^ not : * * 
« responsible for the quality of the original document oj Reproductions * 

* supplied by T?DRS are the best that can be made from the originalo * 



ERLC 



r 



thE ^^^V points °cess^«'^;„ufe of 




ERLC lal Institute of Mental Healih 



2 



The Center for Studies of Crime and 
DeJinquency of the National lr>stitute 
of Mental Health is interested' in mak- 
ing available information gained from 

. its research programs. , 

Research Reports I is the first in a 
serjes of fliers designed to disseminate 
information to researchers, program 

' administrators, and others who are in- 
volved iri fields of^crime and delin- ^ 
quency and mental health. 

The Reports provide brief descrip- 
tions of research projects supported 
by the (Center arid include the names 
and .addresses of the researchers to 
help expedite the flow o| information 
between r-esearcPiers and research- * 
users. yV 
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Achievement Place is a family-sized residential treatment home 
for pt^dellQ^qu^ent and delinquent youngster^. Located In Law- 
rence, Kansas, this piloNproject provid^ a model for ar| innova- 
tive alternative to the institutionalization of young de1inqii(ents. 

Six to' eight boys, ranging in ages from 12 to 16, liv^^w^ 
renovated house located within their own community. A specially 
trained couple, serving as teaching-parertts, lives in the home 
with the boys, providing a family milieu in which they teach th@ 
'boys now Srrcial, self-help, and academic behaviors through the 
use of a tokenTeinforcerfient system. 

The boys who live at Achievement Place have been declared 
either delinquent or dependent-neglected by the County Juvenile 
Courts ''These are youngsters who have serious^elinquerit and 
behavior problems such as stealing, running "/way, vandalism, 
and chronic school disruption. They are recommended to the 
home by the County Department of Social Welfare and are ac- 
cepted, with the concurrence of the teaching-parents and the 
board of directors, who are .representative of the Lawrence 
community. 




, Mie goals of Achievement Place are to teach the boys socially 
acceptable behavior and the self-help, aq^ad^rnic, and prevoca- 
tional skills necessary to change the behavior patterns which led 
them into difficulty. The boys learn basic social amesnities and" 
become responsible for carrying out. assigned cho^s in con- 
nection witPKLUnning the house*, such as cleaning and helping to 
prepare and serve meals. They are helped to overcome reading 
and speaking difficulties, to innprove their^^tudy habits,*^ and to 
acquire the skills required in job, interview situations. The boys 
also learn self-governing procedures through participation in set- 
ting up their own-behavioral rules and sanctions. 
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The mo(|ification of the boys' behavior is brought about through 
adhorencCTc/a c:l(iarly defined point system. The boys can win or 
lose points depending on their behavior, and the points earned 
can be used^to purchase privileges. The boys participate in 
"family mf3eting5 vjhurc [huy discuss specific behaviors and help 
df^cide how many points should be at stake. Their participation in 
this rjpc isionmaking proc:(^ss not only provides the boys with the 
f^xprruHice c>f sfHf-governing procedures, but also reinforces, 
thtMf awartu/^sn and sf.^nsf? of roripon^^ibility in regard to their own 
[vr4uwfc)r 0 

Thf^ iM.iching-parf^nts qivf? and take points in a calm, con- 
si^itf^nt. arui^systfnnatic fashion within th@^1ramework pf- a care- 
fully designf^d reward system* Whf?n the boys first come to 
rAf.hievf^HK^nt Place they recfiivf? immediate feedback through 
points concfrrnmg specific behaviors. Gradually, they move from 
r^^ceiving points on a daily basis to rncf.Mving them weekly. Event- 
u.il!y. th^^ boys aifi placed on a merit system which utilizes verbal 
feedback in place of points. This system encourages the accumu- 
lation of points and facilitates the delay of gratification, as the 
boys must work hard to gam many desired privileges which are 
not immediately available. In this way. they achieve a better grasp ' 
of the reward system m real life situations so that they can func- 
tion morf^ successfully when they leave Achievement Place. 




The key to the effectiveness of the Achievement Place program 
lies with the highly trained teaching-parents. The University of 
^^j&insris offers a specialization for teaching-parents which can 
lead to either certification or an M.A. degree. The university pro- 
gram includes training in behavior modification procedures, 
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remedial education tecHnique's, juvenile /law, corfimunity rela- 
titsns, and supervi^d experience' as a /teaching-parent in an 
Achievement Place home. An integral part of this training program _ 
is the evaluation traii^-ees receive at regular intervals from parents 
.and teachers of the children, the children .themselves, parole 
officers, and teaching supervisors. Only trainees who receive 
• high evaluation are certified as teaching-parents. The training 
prepares them to carry out^their multifac^ted- roles as teachers, 
surrogate parents.'.and advocates for Ihe.program in ttie commu- 




The 12-member board of^dir'ectors is responsible for the physi- 
cal facility and finances, of Achievenaent Place. The board also 
participates- in siting goals and evaluating prografns. Having 
. community contro.l and involveffient not only facilitates acceptance 
of the program by the comrfiunity, but'frees the teaching-parents 
from many administrafive burdens and pernrlits them to function in 
the day-to-day teacher-parent capacity for which they are espe- 
cially prepared. \^ ^- ■ ■ ^ 




Cost estimates indicate substantial saving in this type of pro- 
gram as compared with large institutional facilities. Operating 
expenses per child at Achievement Place are approximately $4,000 
a year as compared with costs of some $8.500-$9,O00 per child 
in an institutional training school. Initial cost per bed for renovat- 
ing an older house is estimated at $6,000-$8,000. while $20,000^ 
$30,000 per bed is estimated for building a large institution. 

But the largest and most valuable saving to a'community is in 
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the future of its children. By remaining in the community, the 
troubled youngsters avoid the harmful experience of institutional- 
ization andfthe frequently severe adjustment problems on return- 
ing home. While receiving help in a family setting and a familiar 
school situation, they have the opportunity^ to develop the skills 
, that will enable them to live and work m the comrpOnity more suc- 
cessfully. As the boys imprdve their^ehavior, their teachers, par- 
ents, and members of the community become moje accepting in. 
tnelr attitudes toward them. This fwther re+nforc^ the boys' de- 
sire to maintain their new and improved behavior. Thus, a most 
valuable and essential communication and mutual learning proc- 
ess occu/s. The boys and the community both learn that they can 
live harmoniously with each other. 

The researchers, Elery L, Philips, Dean L. Fixsen. and Montrose 
M. Wolf, havf? prepared resource materials which describe all 
'phases of their program. These can be obtafried by writing to: 

Dr. Dean Fixsen 
. • Bureau of Child Research 

University of Kansas 

Lawrence. Kansas 66044 

An Achievement Place home, operating on the principles de- 
scribed above, has also been developed for the rehabilitation of 
predelinquent and delinquent girls. 



ERIC 




